
 

 



 

  

I am pleased to present the Paradise Valley Police Department’s Annual 

Activity Report for 2015. 

During the past calendar year, the Paradise Valley Police Department has 

undertaken many changes.  I am a part of that change.  I was appointed as 

Paradise Valley’s Chief of Police in July 2015 after four years as 

Wickenburg’s Chief of Police.  Additionally, we have incorporated 

technology into the department.  A mobile data computer has been placed 

into each patrol officer and investigator’s vehicle.  This allows officers to 

conduct basic investigations, write reports and research calls for service 

from their vehicle, within their assigned geographic beat.  Additionally, 

substations were developed with partners in order to allow the officers to 

maintain  

 

maintain their presence within their geographic beat, but get out of their vehicles to write more complex reports.  

During the summer of 2015, our license plate recognition (LPR) program was activated.  LPRs notify patrol officers 

and dispatchers when the LPRs recognize a license plate of a stolen vehicle, a vehicle associated with a warrant, or 

a vehicle involved in an Amber or Silver alert.  Officers are able to respond to the area in an attempt to locate the 

vehicle.  In November 2015, Paradise Valley became the first municipality in the State of Arizona to implement a 

smart collision avoidance system, when it implemented RedflexRED’s HALO system at the intersection of Lincoln 

Dr. and Tatum Blvd. in Paradise Valley.  The HALO system prevents side impact or “T-Bone” collisions by holding 

the red light for drivers stopped at that red light when it senses the driver of another vehicle is travelling to fast to 

stop at the changing red light in the opposite direction.   

The Paradise Valley Police Department has placed an emphasis on customer service in 2015.  Our patrol officers 

recontact the reporting party after a preliminary investigation is completed to update that person on what was 

found by the officer.  The investigations unit reaches out to each victim with a letter, letting the victim know who 

will be investigating their case and giving them that investigator’s contact information.  The investigator updates 

the victim on their case every thirty days either by letter, email, phone or in person. This commitment to customer 

service keeps the public we serve informed and involved, and builds the public trust. 

Challenges face the Town’s residents in the future, with the opening of several more resorts adding people and 

traffic to the community.  Through the use of technology and great customer service, the Paradise Valley Police 

Department stands ready to overcome any challenge through the partnership with our community, the backing of 

Town leaders and creativity and dedication of the employees. 

 

Peter Wingert 

Chief of Police 

pwingert@paradisevalleyaz.gov 

(480)948-7410 



Our Purpose:  

Mission, Vision, and Values 
 

OUR MISSION:  Provide high quality police services to our community, reduce crime and the 

fear of crime, and by working with all citizens, to preserve life, protect property, promote 

individual responsibility and encourage community involvement. 

We will accomplish our mission by: 

¶ Always striving to exceed community expectations. 

¶ Recruiting, training and retaining high quality employees.  

¶ Valuing human rights and diversity.  

¶ Providing high quality, responsive and effective police services.  

¶ Building lasting relationships with the community that foster trust.  

 
OUR VISION: Maintain strong Police-Community partnerships, to keep our neighborhoods 

crime free and to eliminate fear of crime in our community.  

 
OUR CORE VALUES 
The Town of Paradise Valley has adopted a set of seven Core Values. They are Professionalism, High 
Quality Customer Service, Teamwork, Respect, Accountability, Transparency and Respect for Town 
Heritage. The Plan has incorporated these into a set of Core Values unique to our community policing 
philosophy.  
 
• Service to Our Community: Service to our community is our daily obligation. We are unwavering 

in our dedication to service and protect our citizens. We partner with residents and businesses 
within our community to identify and address issues which affect public safety and 
neighborhood livability. 

• Reverence of the Law: We are sworn to obey, uphold and enforce the law. We must always 
treat that as a privilege and employ integrity in the use of responsibility and authority entrusted 
to us. 

• Commitment to Leadership: The Paradise Valley Police Department will be a leader in law 
enforcement, inspiring respect for us and admiration for the Department. Accordingly, every 
employee of the Department needs to be a leader in his or her own area of expertise and 
responsibility. Our mission, vision and core values must become part of our day-to-day lives and 
guide our thinking, decision making and judgment. 

• Integrity and Ethics in All We Do: Integrity is the foundation for every task, decision and action 
we undertake. We always conduct ourselves in a manner that brings honor to the Department, 
the Town of Paradise Valley and ourselves. We are committed to the highest standards of 
honesty and ethical behavior. 

• Respect for People: We serve all citizens equally with fairness, dignity and respect. We value the 
cultural diversity of our community. We empower our employees to fulfill their responsibilities 
with knowledge, creative problem solving and discretion. We are committed to developing our 
employees to their fullest potential and creating opportunities for continuous growth and 
achievement. 



• Effective Communication and Transparency: Our effectiveness as an organization is dependent 
on our ability to communicate effectively. Within the Department as well as outward to the 
Community, our communication and information sharing must be open, honest, timely and 
transparent.  

Our Goals 

Goal 1: Reduce Crime and the Fear of Crime 
The reduction of actual crime and providing for citizen safety in the community is the primary reason we 
exist as an organization. In addition to actual crime, the fear of crime and victimization can have a crime-
enabling impact on the community and its citizens. Fear of crime is especially threatening for the Town’s 
most vulnerable citizens. To meet this goal the Department will prioritize responses to crimes that most 
impact community safety and fear and to develop crime prevention efforts that create crime-resistant 
neighborhoods. 

Goal 2: Encourage Community Empowerment  
The citizens of the Town of Paradise Valley have a shared responsibility with the Police Department to 
reduce crime and fear of crime. To achieve this objective, the Department will work with the Town’s 
citizens to develop and maintain community partnerships, improve a customer service orientation, 
provide an open and responsive communications process and enhance community involvement in 
problem solving and public safety services. 

Goal 3: Develop and Empower Department Personnel  
The police officers and staff of the Police Department play the most significant role in the reduction of 
crime and the fear that follows a criminal act. They have first contact with the citizen, are first on scene 
and have the most interaction with the Town’s citizens. As a result, it is important that personnel feel 
they are empowered to act to ensure citizen concerns are addressed immediately and into the future as 
necessary. The Department will maintain a work environment that encourages customer service, 
innovation, personal accountability and ownership. 
 
The Department will develop training practices and Department policies and procedures that are 
consistent with the Town values and the community’s expectations, and that will enhance the 
development of a community policing philosophy. To ensure that personnel have adequate time to 
respond to community needs, the Department must maintain appropriate staffing levels and implement 
effective deployment schedules.  
 
To maintain a high performing organization, the Department will ensure that recruiting, hiring, training 
and retaining Department personnel consistently meet the highest standards of excellence. 

Goal 4: Incorporate Technology into the Department  
The use of technology will never replace an officer on the street responding to citizens’ calls for 
assistance. However, the appropriate use of technology can and will enhance the ability of the officer 
and other Department personnel to meet the needs of our citizens more efficiently, effectively and 
quickly. The appropriate type and use of technology can enhance citizen and officer safety, identify 
crime trends and patterns, and improve traffic safety.  
 



Through the budgeting process, the citizens of Paradise Valley have provided funds to purchase newer 
and more effective technology. To ensure the value of the new technology is maximized, it will be 
important that Department personnel receive current and on-going training on the use, application and 
maintenance of the equipment. It will also be important to be aware of new technology that might 
become available in the future. 

Goal 5: Review and Improve Work Product  
Improvement to the Department’s service delivery process is continuous and never ending. The 
Department’s goal is to continue to maintain, improve and create new and innovative ways to meet 
community and employee expectations, and to strengthen planning, analysis, and budget and fiscal 
management.   
  



Performance Measures  

Our Performance Measures  
Performance measures, linked to the Town and Department goals and objectives, will be important to 
the successful development of both short-term and long-term planning, program evaluations, analysis of 
crime data, budget development and fiscal and personnel management. 
 
Performance measures and data analysis provide Department accountability to the community and 
Town Council, which will provide feedback to our citizens about the Department by identifying its 
successes and shortcomings. Within the Department, it will enhance the organization’s ability to 
determine the effectiveness of its tactics, programs and operations. Properly developed performance 
measures will ensure the Department learns from the past and make adjustments when necessary. 
 
The Department’s performance measures should be viewed as a whole and considered together. For 
example, multiple performance measurements may be linked to one strategic goal and should not be 
viewed in isolation from each other, except for information purposes, and should be viewed and 
considered in their entirety. Consideration of only one measurement, such as response times or 
reported crimes, will provide an incomplete picture of the Department’s overall performance. For 
example, some crimes tend to be under-reported, such as domestic abuse or rape; while a temporary 
increase in another crime, such as burglary, may cause a sudden increase in community fear, even 
though actual crime has decreased. That said, individual measures will provide feedback on potential 
areas for improvement and will not be ignored.  Because this is the first year filing an annual report, 
some of the numbers we will report were not recorded prior to the second half of 2015.  As a result, 
there will be zeroes filed for the years prior to 2015, including in the three year average.  This will 
correct itself, as we look toward the future.  For this report, the three year average is compiled from 
data collected in 2012, 2013, and 2014. 
 
The performance measurements developed and incorporated into this Plan will come primarily from the 
sources described below:  

¶ Reported Crime: Monthly crime data will be collected and will show changes in criminal activity 
from month to month as well as provide a picture of how crime changes over time. In addition, 
this data will be used to review deployment and staffing strategies.  

Crime Data Calendar year 2015 Calendar year 2014 3 year average 

Part I Crimes 252 210 245 

Homicide 0 1 1 

Assault 35 21 32 

Sexual Assault 5 2 2 

Robbery 2 1 1 

Burglary 70 55 62 

Theft 133 123 141 

Motor Vehicle Theft 6 7 7 

Arson 1 0 1 

 

Traffic Data Calendar year 2015 Calendar year 2014 3 year average 

Traffic Collisions 204 190 176 

Traffic Citations 2178 2856 2616 

DUI Arrests 32 38 47 



¶ Intersections with the highest number of traffic collisions during 2015 
ü Lincoln Drive & Tatum Blvd.  17 collisions 
ü Lincoln Drive & Mockingbird Lane 11 collisions 
ü Lincoln Drive & Invergordon Road 11 collisions 
ü Lincoln Drive & Desert Fairways Dr.  8  collisions 
ü Tatum Blvd. & Foothills Drive   7  collisions 

¶ Five most frequent civil traffic charges written by Paradise Valley Officers 
1. A.R.S. 28-701.A. Speeding/Failure to control vehicle to avoid a collision 
2. A.R.S. 28-4135.C. Failure to produce evidence of financial responsibility (insurance) 
3. A.R.S. 28-2158.C. Registration not in vehicle 
4. A.R.S. 28-3473.A. Driving while license suspended or revoked 
5. A.R.S. 28-3151.A. No Arizona driver’s license or endorsement 

¶ Citizen Calls for Service and Response Data: Data collected from the CAD/RMS will provide 
monthly information on how quickly the Department responds to citizen calls for service.  

 Calendar year 2015  Calendar year 2014 3 year average 

Calls for Service 29789  
(4.2%increase) 

28526 23959 

Dispatched Calls 11930 
(17.2% increase) 

9875 9174 

Officer Viewed Activity 17864 
(4.1% decrease) 

18599 14785 

Priority One Calls 
(Emergency) 

208 
(73.6% decrease) 

361 379 

Online reports filed 
(implemented in 2015) 

15 Not implemented Not implemented 

¶ Response Times:   
ü Priority 1 calls are those in which there is an imminent danger to life or major 

damage/loss to property or an in progress or just occurred major felony. These would 
be of a serious nature or have a degree of immediate personal danger or harm. This 
includes business and residential hold up and panic alarms.  

ü Priority 2 calls are those in which a crime in progress might result in a threat of injury to 
a person, or major loss of property or immediate apprehension of a suspect. These calls 
are urgent but not known to be life threatening. This includes traffic accidents with 
injuries, traffic accidents blocking a roadway, and business silent burglar alarms. 

 Calendar year 2015  Calendar year 2014 3 year average 

Priority One Call to 
Dispatch time 

1:54 2:33 2:50 

Priority One Calls Dispatch 
to Officer Arrival 

4:45 5:54 6:23 
 

Total Response Time to 
Priority One Calls 

6:43 
(30.0% decrease) 

8:44 9:21 

Priority Two Call to 
Dispatch Time 

2:53 3:51 3:19 

Priority Two Dispatch to 
Officer Arrival 

5:36 6:59 6:59 

Total Response Time to 
Priority Two Calls 

8:38 
(27% decrease) 

10:59 10:43 



¶ Crime Prevention: The effectiveness of the Department’s crime prevention program will be 
measured by a reduction in false alarms, burglaries and thefts that result from open or unlocked 
doors, citizen participation in crime prevention programs and a reduction in fear as evidenced 
by the annual Citizen Survey.    

 Calendar year 2015  

Home Security Reviews Conducted 30 

Crime Prevention Meetings held 23 

Percent of citizens increasing their personal crime 
prevention in some manner (citizen survey January 2016) 

42.5% (236/555) 

¶ Alarm Activity: The Department will evaluate responses to residential and commercial alarms, 
and identify the volume of false alarms and location of repeat calls to develop strategies 
designed to reduce false alarms and increase patrol efficiency. 

 Calendar year 2015  Calendar year 2014 3 year average 

Total Alarms 3188 3056 3207 

¶ Citizen Survey: The Citizen Survey will measure citizen perceptions of crime in the community, 
fear of victimization and level of satisfaction with police service. This information will identify 
areas the Department can improve on as well as how well fear of crime is managed.  In 2015, we 
completed our first citizen survey.  We had over 400 citizens respond to that survey.  Our goal is 
to increase participation in the survey by 10% in 2016. 

 Calendar year 2015  Calendar year 2014 

Citizen completing surveys  760 (47% increase) 401 

Did officer display professionalism? 99.0% yes (519/524) 97.8% yes 

Did officer express interest in helping? 96.1% yes (440/458) 96.0% yes 

Was officer able to resolve situation? 90.1% yes(330/366) 91.5% yes 

Quality of dispatcher 95.5% excellent or good 
(426/446) 

96.2% excellent or good 

Police presence in neighborhood 81.6% excellent or good 
(473/580) 

87.2% excellent or good 

Feeling of safety in my neighborhood 
(daytime) 

98.2% felt safe or 
reasonably safe 

(691/704) 

94.9% felt safe or 
reasonably safe 

Feeling of safety in my neighborhood 
(nighttime) 

92.7% felt safe or 
reasonably safe 

(651/702) 

Not asked in 2014 

Quality of life in neighborhood 98.7% excellent or good 
(687/696) 

98.2% excellent or good 

Overall performance by PVPD 96.4% excellent or good 
(665/690) 

95.9% excellent or good 

¶ Internal Department Survey: The internal survey will provide feedback on Department morale 
and overall satisfaction. As with the community surveys, the ability to identify employee 
concerns and make corrections will help to ensure that staff understand their role and feel well 
managed and led. High morale organizations perform high quality work.  

 January 2015  

Employees completing surveys  36 (January 2015) 

Number of training hours 1499 

Field training hours completed (entry program) 320 

Communication training hours completed (entry 665 



program) 

Percentage of staff believing department headed in right 
direction 

40.5% strongly agree or agree 
(January 2015) 

Percentage of staff believing teamwork is 
encouraged/practiced in department 

42.1% strongly agree or agree 
(January 2015) 

¶ Community Engagement: Evaluate how closely the Department is working with the community 
by reviewing how much discretionary patrol time is used toward increased community contacts, 
problem solving and crime prevention activity. 

 Calendar year 2015  

Vacations Watches completed 1597 

Resort checks 1616 

Worship Site checks 3036 

School checks 1484 

¶ Community Outreach:  Placing ourselves in positions to communicate with our citizens through 
non-enforcement venues will enable better communication between citizens and officers.  As 
such, we will strive to present opportunities outside of enforcement activity to connect with our 
community in order to facilitate that communication.  

 Calendar year 2015  

Blue Wednesday meetings (program start 09/2015) 5 

Community meetings 23 

Coffee w/ A Cop meetings 11 

¶ Incorporate Technology:  The use of technology will never replace an officer on the street 
responding to citizens’ calls for assistance. However, the appropriate use of technology can and 
will enhance the ability of the officer and other Department personnel to meet the needs of our 
citizens more efficiently, effectively and quickly. The appropriate type and use of technology can 
enhance citizen and officer safety, identify crime trends and patterns, and improve traffic safety. 

 Calendar year 2015  

Number of LPR cases (June 1, 2015 implementation)  
ü Stolen property 
ü Warrant arrest 
ü Other arrest 

32 total cases 
ü 9 cases of stolen property 
ü 17 warrant arrests 
ü 6 other arrests 

Technology solving cases:  A road rage incident that began at Tatum Blvd. and Lincoln Dr. 

resulted in an aggravated assault in Phoenix, where the driver of a vehicle fired a handgun at the 

victim’s vehicle.  Phoenix PD requested help in identifying the suspect vehicle due to the 

direction of travel of the vehicles.  PVPD was able to search our LPR data base, and was able to 

identify the suspect vehicle.  With that information, the photo enforcement data base was also 

searched and the vehicle was located there as well which helped supply a more precise timeline 

as well as photos and video of the vehicles on that date.  We were able to provide all data, 

photos and video to Phoenix detectives who used the information to identify a suspect and 

eventually obtain and execute a search warrant at the suspect’s residence.  There, Phoenix PD 

located marijuana packaged for sale, cash, and several firearms.  The suspect was a convicted 

felon and also lived across the street from a high school.  Phoenix PD charged the suspect with 

possessing the marijuana as well as being a felon in possession of firearms.  The aggravated 

assault is still being investigated further. 



¶ Division reports:  The following items comprise a tracking method for workloads of employees 
and volunteers within the Paradise Valley Police Department.   

Administration Calendar year 2015 

Public records requests filled 115 

Collision report requests filled 151 

Fingerprint request completed 55 

Staffing 1 Administrative assistant, 1 Records coordinator, 1 
Administrative support specialist 

 

Communications Calendar year 2015 

Total calls received 32,454 

911 calls received 5,807 

Length of time to answer 911 96% answered in < 30 seconds 

Staffing 1 supervisor, 5 dispatchers, 1 part time dispatcher 

 

Investigations Calendar year 2015  

Assigned Cases 537 

Cleared Cases 438 

Arrests by investigators 76 by investigators 

Victim letters sent 287 

Avg. Open Cases/Investigator 18.25 each 

Staffing 1 sergeant, 1 corporal, 3 investigators 

 

Volunteers in Policing (VIPS) Calendar year 2015 

Hours worked 4395  

Special details/callouts 704 hours 

Training hours 540 

Vacation watches completed 736 

Monetary value to Town 
(Federal rate of volunteer 
hour=$23.07) 

$101,392.65 

Staffing 27 volunteers 

 

Patrol Calendar year 2015 

Miles driven 226,628 

Incidents per officer 1091.75 each 

Cases written per officer 43.28 each 

Staffing 1 lieutenant, 4 sergeants, 4 corporals, 16 officers 

 

  



 

 

  

Advisory Committee on Public Safety 

 

ACOPS Photo(left to right): 
Officer Kevin Albert, Jay Ozer, Jennifer Schwarz, Councilmember Maria Syms, Victoria 

Bellomo, Rich Post, Larry Fink, Chief Peter Wingert, not in photo:  Paul Moore 

Keeping our community safe is a top priority for the Town and the Advisory Committee on Public Safety (ACOPS). ACOPS 
was established to increase community outreach efforts and crime prevention awareness.  Over the course of the next 
year, the Committee will assist Chief Wingert and the PVPD with communication efforts and in turn, provide our officers 
with valuable community feedback.   
 
The Town has added four new police officers and invested in long overdue police technology, such as a communications 
system integrated with other cities and towns, computers and license plate readers in the patrol cars, and most recently 
body cameras for our patrol officers. These investments are already realizing returns in the form of an increased police 
presence and significant reduction in response times. We are hard at work with our Police Chief Peter Wingert, officers 
and staff to build on these successes.  
 
To prevent burglaries residents are encouraged to lock their doors, set their alarms and keep their garage doors secure. 
Such crimes may be preventable through education and awareness. In addition to setting your alarms and securing your 
doors and windows, here are a few ways you can protect your home and your loved ones:  

¶ Request a PVPD security assessment of your home. Our police officers can advise you on low cost, simple ways 
to make your home less attractive to burglars.  

¶ Sign up for PVPD vacation watch. If you are away for a period of 7 days up to 4 weeks, the PVPD will conduct 
security checks. It is as easy as filling out a form at the police department.  

¶ Sign up for CodeRed®. Get real time local, emergency notices and information.  

¶ Attend Coffee with a Cop. PVPD holds regular community meetings in resident homes to keep folks informed on 
recent public safety developments. You can find the meeting dates on our Town website, and if you would be 
able to volunteer your home, please let our Community Resource Officer know.  

 
Your feedback is essential to maintaining our high community policing standards. Remain vigilant and report 

any suspicious behavior in your neighborhood. 



 

   

Paradise Valley GAIN Event 

On Halloween, the Paradise Valley Police Department connected with 

our community by conducting a “GAIN” event.  Getting Arizonans 

Involved in Neighborhoods”, officers met with community members 

trick or treating and handed out bags of candy to children and bags of 

safety tips to the adults.  We passed out over 200 goodie bags, and 

were invited to many Halloween Parties. 

 

 



 

In November 2013, Officers, teachers and parents celebrate the Grand Opening of our substation at the 

Cherokee School in Paradise Valley, which was the first substation we opened.  Substations offer the 

opportunity for officers to be viewed in a non-enforcement role in the community, either writing their 

reports, conducting investigations, or returning phone calls.  The use of substations in Paradise Valley 

should reduce the response time of the officers to Priority one and Priority two calls for service, due to 

the officer maintaining the geographic beat.  The substations were provided through a partnership with 

the hosting locations.  In January 2016, we opened a second substation at Temple Solel.  A third 

substation at Paradise Valley United Methodist Church has also opened.  The substations allow the 

officers to stay in the community instead of returning to the main police station. 

 

Paradise Valley Substations 
 



 

 

 

 

Blue Wednesday Lunch with Schoolchildren 

Officers of the Paradise Valley Police Department 

have a standing lunch date with the school children 

of Paradise Valley during “Blue Wednesday”. Blue 

Wednesday allows the students and the officers to 

interact and share stories.  As the smiles tell, each 

group enjoys the presence of the other. 

 


